UY BAN NHAN DAN TINH SON LA CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG SON LA Pic 1ap - Tw do - Hanh phic

Sb: 212/TB-CPSL Son La, ngay 14 thang 6 nam 2024

THONG BAO
Két luan Két qua kiém tra, giam sat
hoat dong cua cac don vi, nam hoc 2023-2024

Theo Bao cio s 42A/BC-KTGS ngay 14 thang 6 nim 2024 vé két qua
kiém tra, giam sat hoat dong ctia cac don vi nam hoc 2023-2024, Hi¢u trudng
Truong Cao dang Son La két luan vé két qua kiém tra, giam sat hoat dong doi
v6i 03 don vi ndm hoc 2023-2024, cy thé nhu sau:

I. Khoa GDMN&GDPT

1. P6i véi Trwéng don vi:

1.1. Uu diém:

* Pdi véi béo cdo tong quét vé tinh hinh cta don vi:

- Bao céo da néu bat dugc nhiing thuan lgi ma don vi c6 dugc trong qua
trinh thyc hién nhiém vy. Trang thiét bi phuc vu cong tac giang day tuong doi
day da, moi trudng lam viéc dam bao, dai da s6 CBGV trong khoa yén tim
cong tac, c6 trach nhiém vaéi cong viéc dugce giao, gidng vién cd kinh nghiém
trong giang day va quan 1y.

- Bén canh nhing thudn loi d6 thi don vi cling gip mot sd nhimg kho
khan trong thyc hién nhiém vu:

+ Viéc phdi hop v6i Trung tdm GDTX Tinh trién khai day hoc chuong trinh
GDTX bac THPT két hop véi hoc trung cap nghé, nim hoc 2023 — 2024 1a nam
hoc dau tién thyc hién sat nhap 02 truong (Trung cap Luat va Trung cap VHNT)
vao truong Cao dang Son La, dong thoi 1a nam thar 2 thyc hién chuong trinh
GDTX bac THPT méi (khéi 16p 10, 11) va 6n thi tot nghiép cho khdi 12 GDTX
nén con gip nhiéu kho khin trong qué trinh té chirc quan Iy va trién khai thuc hién
nhiém vu;

+ Chat luong dau vao khong dong déu, ky niang séng cia HSSV con han
ché, hoan canh kinh té gia dinh ctia nhiéu HSSV kho khin, dd anh huéng 16n
dén tu tuong, y thirc ciia HSSV trong qua trinh hoc tap;

+ Doi ngil giang vién chua dap tmg vé sb lugng va co cu chuyén mon dé
giang day; mot s6 GV cua khoa bude dau tiép can day chuong trinh GDTX bac
THPT nén s& gip kho khin khi thay d6i PPDH va quéan Iy HSSV.

- B4o cédo cling da néu bat dugc nhiing két qud ma don vi da dat dugc
trong tung linh vyc: vé cong tac quan ly va td chure thuc hién nhiém vu dao tao,
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bdi dudng; vé hd so cua khoa, bd mén, giang vién theo quy dinh cong tac
chuyén mon va viéc phdi hop thuc hién chuong trinh GDTX cap THPT.

*. Viéc thuc hién chuc trach, nhiém vu theo md ta cong viéc trong HE
thong dam bao chét luong ISO 9001:2015: Hau hét cac ndi dung cong viéc déu
dugc thuc hién dang 10 trinh va luu gil dﬁy dt hd so theo du kién san phém
cong viéc.

1.2. Nhwoc diém:

- Péi v6i béo cdo tong quat vé tinh hinh cta don vi: Pon vi danh gia con
mang tinh chung chung, chua cu thé vé uu diém hay nhitng ton tai caa don vi. Do
d6 nhiing giai phap dua ra khong sat va khong hop 1y so voi nhimg ton tai cua
don vi.

- Viéc thuc hién chuc trach, nhiém vu theo mo td cong viéc trong HE
théng dam bao chat lugng ISO 9001:2015:

+ Viéc ra soat cac van ban theo chirc nang nhi€ém vu duoc phan cong:
Thuc hién hang ngay. Tai thoi diém kiém tra khong c6 bién ban theo san pham
cong viéc trong ban mo ta cong viéc.

+ Lap ké hoach dam bao chit luong cua don vi: Thoi diém hoan thanh
(Trudc 01/8) va thoi gian ban hanh ké hoach (17/7/2023) khong dung theo Ké
hoach s6 185/KH-CPSL, Ké hoach dam bao chat lugng nim hoc 2023-2024.
Theo Ké hoach, cac don vi phai gt K& hoach dam bao chat lugng cua don vi veé
phong KT&DBCL trudc 15/7/2023.

2. Péi voi don vi:

2.1. HO so ciia Khoa

2.1.1. Uu diém

Bang tong hop phan cong giang day; TKB cac 16p do khoa quan 1y theo
ky; Bang diém hoc phan, bang diém tong hop hoc ky, nim hoc ciia 16p do khoa
quan 1y; Phiéu bao nghi va dang ki day bu ctia giang vién; Bang tong hop va bao
céo tang giam HSSV hang thang: Pam bao day di nodi dung theo quy dinh.

2.1.2. Nhwoc diém

* H so do khoa truc tiép 1ap:

- Ké hoach nam hoc: So6 theo ddi chét lwong day hoc khong ding mau
theo QT/8.5.1D/P.DTAO.

- Bang téng hop ding ki d6i méi, cai tién PPGD va ké hoach trién khai
cta don vi: K& hoach Du gio kiém chirng cai tién PPGD hoc ki I (BM GDMN),
hoc ki I (BM KHTN) khong dliing thoi gian theo QT/8.5.1F/P.DTAO.

* Ho so cé4c 16p do khoa quan ly

- S6 dau bai:
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+ Thiéu thong tin trang 42 (Danh sach giang vién tham gia giang day
Danh sach giang vién lam CVHT, GVCN), trang 43 (Bang tong hop gio theo
tuan ¢ tat ca cac 1op).

- S6 theo ddi chét lugng day hoc (theo TTQT phong PT): Tuan 13 (Lép
CPMNKS58C) tir ngay 23/10/2023 dén ngay 27/10/2023 nghi thit 6 (nghi khai
giang) so tich vao muyc “du”, khong dung véi thuc té.

2.1. H6 so ciia Trudéng Bo mon

2.1.1. Uu diém

*. B0 mon KHTN

- B6 méon c6 day du sb luong ho so theo Diéu 13, Chuong IV, Quyét dinh
s6 890/QP-CPSL ngay 30/11/2020, Quy dinh vé cong tac chuyén mon.

- K¢ hoach nam hoc cta bo mon, Bang tong hop phan cong giang day va
S6 nhat ki sinh hoat chuyé&n mén, chuyén dé hang thang: Thyc hién dung mau va
dam bao cac ndi dung theo quy dinh.

- Ho so cai tién PPGD: Pam bao du ho so theo quy dinh.

*. B mon KHXH

- B6 mén c6 day du sb luong ho so theo Diéu 13, Chuong IV, Quyét dinh
s6 890/QP-CPSL ngay 30/11/2020, Quy dinh vé cong tac chuyén mon.

- K& hoach nam hoc ctia bd mon: Liét ké déy du cac can cu lién quan dén
nhiém vu ctia bd moén trong nam hoc. Ké hoach da thé hién 16 ndi dung tung
hoat dong, thoi gian va thoi diém t6 chirc cac hoat dong, phan cong trach nhiém
va két qua minh chimg cho timg hoat dong.

- Bang tong hop phan cong giang day: Pam bao ndi dung theo quy dinh.

*. Bp mon GDMN

- B6 mén c6 day du sb luong ho so theo Diéu 13, Chuong IV, Quyét dinh
s6 890/QD-CDSL ngay 30/11/2020, Quy dinh vé cong tac chuyén mon.

- K¢é hoach nam hoc ciia bd moén, Bang tong hop phan cong giang day va
S6 nhat ki sinh hoat chuy@&n mén, chuyén dé hang thang: Thuc hién dung mau va
dam bao cac ndi dung theo quy dinh.

- Ho so cai tién PPGD: Luu khoa hoc va du hd so theo quy dinh.

2.1.2. Nhwoc diém

*. B9 mon KHTN

HO so cai tién PPGD: Phiéu dang ki cai tién PPGD hoc ki II va Ké hoach
Dy gio kiém chimg cai tién PPGD hoc ki II, nim hoc 2023-2024 khong ding
thoi  gian theo  QT/8.5.1F/P.DTAO  (Ngay  02/02/2024). Theo
QT/8.5.1F/P.DTAO, bé mdn phai xay dung cham nhét 1a ngay 01 thang 02 hang
nam.

*. B9 mon KHXH

- Ké hoach niam hoc: Viéc cap nhat danh sach giang vién ctaa bo mdn
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chua phu hop (Thang 9/2023 mdi sap nhap CBGV 02 truong Trung cap Luat va
Trung cdp VHDL&NT, nhung bo mon da cap nhat danh sach giang vién ciia 02
truong thudc bd mon tur thang 8/2023).

- H6 so cai tién PPGD: Mitic chat lugng TBC trong Bién ban danh gia
chuyén mén va Béo cdo Két qua kiém chimg 13 91,96%, khong dang véi muc
chat luong thuc té (92.2%) (Hoc ki I).

*. B6 mon GDMN

- Ho so cai tién PPGD:

+ Hoc ki I: Ké hoach D gio kiém chimg cai tién PPGD hoc ki I, ndm hoc
2023-2024 khong dung thoi gian theo QT/8.5.1F/P.DTAO (Ngay 01/8/2023).
Theo quy dinh, bd moén phai xdy dung ké hoach cham nhat 1a ngay 20 thang 7
hang nam.

+ Hoc ki II: Phiéu d4nh gia gio day thiéu thdng tin vé thoi gian tiét day.
Phiéu danh gia cta giang vién D3 Lan Anh, diém tong cong khong dung (X).

2.2. Cong tac Quan 1y va td chirc thwe hién nhiém vu dao tao, boi
dudng gido vién cic hoc phian khoa hoc tw nhién, khoa hoc xi hdi, gido vién
bac hoc mam non, Am nhac va my thuit, thuc hién chwong trinh gido duc
thwong xuyén cap Trung hoc pho thong.

Khoa GDMN&GDPT da thyc hién tot cong tac quan 1y va to chirc thuc
hién cac nhiém vu duoc giao:

- Xay dung ké hoach va td chtrc thuc hién nhiém vy dao tao nganh Gido
duc mam non (03 165p CDMN K58), tham gia bdi dudng cho can bd cbt can va
gido vién bac hoc mam non theo. Trién khai di c4c nhiém vu theo ndi dung ké
hoach nam hoc va luu day du minh chimg.

- Phoi hop véi Trung tdm Gido duc thuong xuyén tinh thuc hién chuong
trinh gido duc thudng xuyén cap Trung hoc phd thong: Cac bo mon (KHTN,
KHXH) phdi hop phan cong giang day; Thuc hién sinh hoat CM, thiét lap ho so
c4 nhan, ho so 16p hoc theo chi dao cua TT GDTX Tinh.

2.3. Viée thiét 1ap ho so, lwu trit ho so va ndp hé so lwu trir theo quy
dinh.

2.3.1. Uu diém

Tai thoi diém kiém tra, viéc thu thap tai liéu van ban dugce don vi thuc
hién twong déi day du.

2.3.2. Nhuoe diém

Tai thoi diém kiém tra, hd so cla giang vién, b0 mon va khoa thuc hién
lwu trit khong dang quy dinh: Khong danh sé to hd so, thiéu chimg tir két thiic
ho so d6i voi hd so luu trit tir 5 ndm trd 1én theo khoan b, Piéu 2, Muyc IL. Quy
trinh 13p ho so va nop luu ho so, tai liéu vao luu trit co quan, Cong van )
1927/SNV-CCHC&VTLT ngay 14/10/2021.



2.4. COng tac chuyén mon

2.4.1. H6 so chuyén mon

* Uu diém

- Ho so chuy&n mdn cua cac giang vién dam bao diy du sb luong theo
quy dinh.

- Mot sd giang vién c6 Ké hoach bai hoc dam bao theo quy dinh nhu
KHBH cua Gv Nguyén Vin Giéi, Gv Nguyén Thai Thur.

- S6 theo ddi danh gia hoc sinh cap nhat du diém va nodi dung nhan xét
hoc ki I nhu s6 ciia Gv Nguyén Vian Gidi.

- S6 chii nhiém, s6 ¢d van hoc tap ciia Gv Nguyén Thai Thu, Gv Nguyén
Thi Huyén, Gv Nguyén Thuy Ha dam bao theo quy dinh.

* Nhuoc diém

- K& hoach chuy&n mén ca nhan:

+ Co so xay dung ké hoach:

> Thiéu cin ct vao cac quy ché cua nha trudng (Quy ché chuyén mon,
Quy ché to chirc hoat dong ciia nha trudng), giang vién chi can cir vao 02 ké
hoach cua truong va 02 ké hoach ctia khoa GDMN-GDPT nhu KHCM cé4 nhan
ctia Gv Nguyén Thi Thanh Nga.

> Cin ctr vao vin ban da hét hiéu luc (Quyét dinh s6 248/QP-CDSL
ngdy 27/4/2022, dugc thay thé boi Quyét dinh sé6 474/QD-CPSL ngay
28/7/2023) nhu KHCM c4 nhan ciia Gv Nguyén Vin Giéi, Gv Nguyén Thi Ha,
Gv Poan Thuy Linh, Gv Nguyén Thi Huyén, Gv B Lan Anh.

+ Muc I1. Phan cu thé:

-> Nhiéu ndi dung chua cu thé vé du kién két qua san phﬁm hoac thoi
gian thuc hién hodc thiéu thong tin vé noi dung thuc hi¢n nhu KHCM ca nhan
ciia Gv Nguyén Thi Thanh Nga, Gv Nguyén Thai Thu, Gv Nguyén Thi Ha, Gv
Nguyén Thi Huyén.

> Dur kién két qua san pham dbi voi mot sé ndéi dung chua hop Iy (Noi
dung xay dung PPCT, giang day cac 16p, cai tién PPGD, trai nghiém thuc té,
sinh hoat chuyén moén dinh ky...) nhu KHCM céa nhan cia Gv Nguyén Vin
Gioi.

+ Chua danh gia két qua thuc hién nhitng hoat dong da thuc hién xong
nhu KHCN cua Gv Nguyén Thi Thuy Ha.

- K& hoach bai hoc:

+ Thiéu thong tin vé gido vién giang day, ngay soan, 16p day va ngay day
nhu KHBH cua Gv Nguyén Thi Thanh Nga.

+ K& hoach bai hoc (gi4o an) ban mém khong danh sb trang cu thé nhu
KHBH cua Gv Nguyén Thi Ha, Gv Poan Thuy Linh.

+ Khdng ghi tén 16p giang day, mot sd tiét phan chia thoi gian khong dam
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bao d 90 phut cho 2 tiét hoc nhu KHBH ctia Gv B3 Lan Anh.

- S6 theo ddi danh gia hoc sinh: Thiéu ndi dung nhan xét hoc ki I nhu s6
ctia Gv Nguyén Thi Ha, Gv Doan Thuy Linh, Gv Nguyén Théi Thu, Gv Nguyén
Thi Huyén.

- Sb chu nhiém, sb ¢b van hoc tap

+ Noi dung theo doi moi mat tung hoc sinh: Cac thong tin khong phu hop
v6i tén nodi dung (chi c6 thong tin ciia hoc sinh vé ho tén, gidi tinh, ngdy sinh,
noi sinh, dia chi, ho tén cha, sd dién thoai, email, ho tén me, sb dién thoai). Chi
c6 ké hoach chung, khong c6 ndi dung trién khai theo tuan nhu sé cta Gv
Nguyén Thi Thanh Nga.

+ Thiéu cac ndi dung theo quy dinh: Danh sach hoc sinh chia theo to
(Giang vién c¢6 ghi muc Danh sach hoc sinh chia theo té); So db 16p hoc; Két
qua nam hoc trudc. Thiéu thong tin Gido duc ngoai gio 1én 16p, gido duc k¥
ning séng trong phan Muc dich ctia ndi dung Ké hoach nim hoc 2023 — 2024
(trang 11). Thiéu thong tin (Bién phap chinh) trong phan Chi tiéu toan dién cubi
nim cua ndi dung Ké hoach nim hoc 2023 — 2024 (trang 11). Khong c6 nodi
dung ghi chép cuia GVCN (Bién ban héi y can bd, hop phu huynh, hop t6 chu
nhiém) nhu s6 ciia Gv Nguyén Thi Thanh Nga.

+ Noi dung sinh hoat tudn cua thang 9, thang 10, thang 12, thang 01 ¢6
tén HS di hoc muodn, diém tdt nhu: Puec, Quang Nhung, Vinh, Quang Duong,
Bau, Sang, Kia, Sung nhung danh sach 16p khong c6 tén nhiing hoc sinh nay
nhu s cia Gv Nguyén Thi Ha.

+ Thiéu ndi dung so két hoc ky I, myc du toan kinh phi hoat dong 16p dé
trong khong c¢6 ndi dung nhu sd cia Gv Poan Thuy Linh.

+ Béo cédo tinh hinh hoat dong cua GVCN, Nhat trinh gap g& hoc sinh,
sinh vién, bién ban hop 16p chi ¢ thang 8, thiéu thang 9, 10.2023, s6 cua Gv Db
Lan Anh.

- S6 du gio sinh hoat chuyén mén:

+ 86 du gio sinh hoat chuyén mén thiéu ndi dung dy gio hoic nodi dung
rat kinh nghiém nhu s6 cia Gv Nguyén Thi Thanh Nga (Thiéu ndi dung rdt kinh
nghiém gid day cia Gv Phan Phuc Thinh (Tiét 2, 13/11/23), Gv Nguyén Thi
Hong Hanh (8/11/23), Gv Tran Bich Ngoc (12/11/23)); Gv Nguyén Thi Ha
(Thiéu noi dung tiét du, noi dung rat kinh nghiém gio d/c Nguyén Thi Thuy Ha
ngay day 5/10/2023 va ngay 15/10/2023).

+ Nhiéu S6 du gi¢ sinh hoat chuyén moén thiéu xac nhan cta Truong Bo
mén nhu sé ctia Gv Nguyén Thai Thu, Gv Poan Thuy Linh, Gv Nguyén Thi
Huyén.

2.4.2. Gio giang

* Uu diém
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- Giang vién chuén bi bai chu dao, tac phong dinh dac ty tin, 1am chu kién
thire va thuc hién day du cac budc 1én 16p.

- Pat duoc muc tiéu cua bai hoc

* Nhuoc diém

- Trinh bay bang chua khoa hoc (chua chia bang); No1 dung hoat dong
nhém giang vién can diéu chinh nhan xét cta hoc sinh khi hoc sinh nhan xét bai
ctia nhom khéc chua chinh xac, nhu gio day cua Gv Lo Thi Mai Thanh.

- Phéan chia thoi gian chua hop i, giang vién can nhan xét mot cach toan
dién noi dung thuc hanh cua sinh vién (mdi truong tap giang, ké ban, vi tri ngdi
luyén tap cta sinh vién) nhu gio gidng ciia Gv D6 Lan Anh.

- Chua tuan thu gido an (Mot sd cau hoi co trong gido an nhung khong
duoc gidng vién thuc hién trén 16p) nhu gio day ciia Gv Nguyén Thi Thuy Ha.

2.4.3. Két qua danh gia, xép loai HSCM, gio day

Xep loai Xél:.) Ghi
. A loai ,
Gio day Ho so Chu.n chu
T Ho va tén g
. x Mike CL x Mire CL
Piém %) Piem (%)
TB (%o TB 0
1 |NguyénThi ThuyHa | 165 | 825 | 19/25 | 76 Kha
2 | Nguyén Ngoc Ha 16,0 80 16/20 | 80 Kha
3 | D6 Lan Anh 16,5 82,5 19/25 76 Kha
4 | Lo Thi Mai Thanh 16,5 82,5 12/15 80 Khéa
Nguyén Thi Thanh
5 | ewyem b han 1520 | 75 | Kha
Nga
6 | Nguyén Van Gidi 12/15 | 80 Kha
7 | Nguyén Thi Ha 16/20 | 80 Kha
8 | boan Thuy Linh 16/20 80 Kha
9 | Nguyén Thi Huyén 16/20 80 Kha
10 | Nguyén Thai Thu 16/20 | 80 Kha

Il. Phong CTHSSV.

1. P6i véi Trwéng don vi

a. Uu diém:

Béo cdo da néu ro két qua trién khai véi tirng ndi dung cong viéc cua don
vi, ¢6 day du so liéu minh ching cho cac hoat dong.

b. Nhwoe diém:

- Nhitng kho khin dugc néu trong bao cao khong phi hop véi thuc té.

- Nhiing ton tai, han ché con chung chung, chua bao quét hét cac boi dung




8

cdng viée cua don vi. Giai phap dua ra chua sat véi han ché, ton tai.

- Vi¢c thuc hién chuc trach, nhi€ém vu theo mo td cong viéc trong HE
théng dam bao chat luong ISO 9001:2015: Nhiéu ndi dung coéng viéc mo ta
khong dam bao theo yéu cau (Thiéu du kién san ph:flm cong viéc, sai vé tan sut,
san pham cong viéc khong dung voi ndi dung cong viée hodc cu thé hod nodi
dung cong viéc, tan suat, thoi diém hoan thanh).

2. Pdi voi don vi:

a) Uu diém.

* Cong tac gido duc chinh tri:

- Pa thyc hién cac hoat dong nhu tuyén truyén phap luat va t chirc sinh
hoat chinh tri ddu nim hoc cho hoc sinh, sinh vién.

- b4 tham muu ban hanh cé&c van ban lién quan nhu ké hoach, bao céo tong
két.

- Cong tac to chirc hoat dong gido duc, tuyén truyén, phd bién phap luat
cho HSSV (Thu tuc qui trinh QT/8.5.1G/P.CTSV):

+ Poan Thanh nién c6 Bao cdo sé 31-BC/DTN ngay 23/11/2023 tong két
cong tac Poan va phong trao thanh nién nam 2023.

+ Phong CTHSSV di tham muu ban hanh cic van ban: Ké hoach s
254/KH-CDSL ngay 29/8/2023; Béo céo sé 317/BC-CDSL ngay 15/12/2023.

- T6 chitc sinh hoat chinh tri dau khoa, dau nim hoc va cudi khoa cho
hoc sinh, sinh vién (Thu tuc qui trinh QT/8.5.1L/P.CTSV): Trong 6 thang dau
nam hoc 2023-2024 Phong Cong tac HSSV da tham muu ké hoach va t6 chirc
thuc hién 02 dot sinh hoat chinh tri dau khoa cho toan bd HSSV K60 tring
tuyén, nhap hoc nim 2023: Ké hoach s6 70/KH-CDSL ngay 28/02/2023; Ké
hoach s6 258/KH-CDSL, ngay 31/8/2023; Béo cdo sb 304/BC-CPSL ngay
13/12/2023.

* COng tac quan ly HSSV (T6 chirc d6i thoai giita hoc sinh, sinh vién
va lanh dao nha truong):

- Thoi gian xdy dung ké hoach dbi thoai va t6 chuc ddi thoai dung lich
trinh. Két qua tat ca cac y kién dé xuit cia HSSV déu dugce lanh dao cac don vi
truc thudc truong giai dap dat 100%.

- Thuc hién ding ké hoach d6i thoai gitta hoc sinh, sinh vién va lanh
dao nha trudng. C6 béo co tong hop két qua ddi thoai va cac bién ban tra 1oi
dé xuét, kién nghi cia HSSV. Thuc hién téng hop két qua sau cac hoi nghi doi
thoai, c6 bao céo két qua kiém chirc khac phuc sau hoi nghi d6i thoai.

* Cong tac hd tre va dich vu déi véi hoc sinh, sinh vién:
- Cong tac hd tro va dich vu dbi véi hoc sinh, sinh vién da ban hanh day



du thong béo, ké hoach, quyét dinh.

- Xay dung quy ché va thanh 1ap cac ban tu van, hd trg theo quy dinh.
(Quyét dinh s 841/QD-CDSL ngay 17/10/2023 v/v ban hanh Quy ché t6 chic,
hoat dong ctia Ban tu van, hd trg hoc sinh, sinh vién Truong Cao dang Son La).

* Cong tac danh gia két qua rén luyén HSSV:

- Pon vi d3 t6 chirc c&c cudc hop danh gia két qua rén luyén cua céc
khdi CP K59, K60, TC K60 (dot 1) va tai truong hoc ky I nam hoc 2023 —
2024; Khéi TC K59 hoc ky I ndm hoc 2023- 2024; Khéi CD K58 hoc ky I nim
hoc 2023- 2024).

- H6 so duoc thiét lap tuong ddi ddy du theo quy dinh: Bién ban hop
Hoi dong danh gia két qua rén luyén; phiéu danh gia két qua rén luyén; Bién
ban hop hoi dong cip khoa; Danh séch hanh kiém hoc ky cua khoa; Quyét
dinh cong nhan két qua rén luyén.

* Cong tac khen thwong, ky luat HSSV:

Tai thoi diém kiém tra, don vi da thuc hién va luu trit cac van ban: Bién
ban hop xét va danh sach dé nghi khen thuong ciia 16p; Bién ban hop dé nghi
khen thudng d6i vai LHS, LHV ¢6 thanh tich cao trong hoc tip nim hoc 2023-
2024; Bién ban hop xét thi dua khen thuong cap truong; Bién ban hop xét cua
cac khoa; Bao céo thanh tich.

* Giai quyét ché d chinh sach véi nguoi hoc: Pon vi thuc hién dung
theo QT/8.5.1D/P.CTSV va luu trit twong d6i ddy di ho so theo quy dinh.

* Cong tac y té truong hoc:

(1) Cham séc¢ stc khde nguoi hoc: Pa thuc hién cac bién phap cham soc
sttc khoe cho ngudi hoc, bao gdm viée 1ap s theo ddi so cip ciru, cap phat
thudc va chuyén tuyén diéu tri trong nim hoc 2023-2024.

- Pon vi dd xdy dung ké hoach t6 chtrc kham strc khoe cho can bd vién
chitc (CBVC) va ngudi hoc khi méi nhap hoc, dinh ky trong mdi nim hoc
theo quy dinh.

- Qua trinh thyuc hién, don vi di c6 bao cdo va don ddc cac 16p ndp tién
mudn hoac chua ndp tién hodc kham strc khoé (TC Hudng dan du lich K60A,
TC QLVH 60A, TC nghé thuat BD mia DGDT K60A, TC Organ K60A, TC
Hoi hoa K60A, TC Thanh nhac K60A tinh dén ngay 11/3/2024).

- Sau céac dot kham stic khoé, don vi déu tham muu ban hanh Thong bao
két qua kham suc khoé t61 CBVC, nguoi hoc. Pdi v6i HSSV K60, LHS Lao
chua kham strc khoé theo quy dinh nén chua c6 théng bao két qua.

- Viéc phong, chéng dich bénh trong Trudng Cao ding Son La ndm hoc
2023-2024: Pon vi di xay dung ké hoach phong, chéng dich bénh hoc ky |
nam 2023-2024 (Ké hoach sb 156/KH-CTHSSV ngay 7/8/2023), lap s6 kiém
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tra dich bénh va béo céo két qua thuc hién cong tac phong chéng dich bénh
hoc ky I nam 2023-2024.

(2) Truyén théng, gido duc stc khoe, ké hoach kiém tra bao dam vé sinh
moi truong: Pon vi da trién khai cic ké hoach truyén thong va gido duc st
khoe, bao dam vé sinh méi trudng va thue hién ché d6 bao cio theo quy dinh.

(3) Bao dam an toan thuc phim theo dung quy dinh cua phap luat: Tai
thoi diém kiém tra, don vi luu trit ddy du cac ké hoach (Ké hoach s 155/KH-
CTHSSV), bao cdo (Béo céo s6 327/BC-CDSL ngay 19/12/2023) va s kiém
tra; bang chim diém, xép loai.

* COng tac chi nhiém va danh gia GVCN: Ké hoach va quy trinh
dugc xac dinh r0 rang tir viéc kién toan hoi déng GVCN dén viéc bao céo tinh
hinh hoat dong. Cac quy trinh va bién ban dugc thyc hién ding thoi han.

* Hop tac qudc té: Pon vi dd tham muu va ban hanh cac vian ban (T
trinh s6 171/TTr-CDSL ngay 11/12/2023; Ké hoach sé 350/KH-CPSL ngay
11/12/2023;B40o cao sé 332/BC-CPSL ngay 20/12/2023; Ké hoach sé 191/KH-
CDSL ngay 18/7/2023; Ké hoach sé 335/KH-CPSL ngay 23/11/2023; Ké hoach
s6 102/KH-CDSL ngay 8/4/2024; Bao céo s6 343/BC-CPSL ngay 22/12/2023;
Bao céo s6 288/BC-CPSL ngay 4/12/2023; Bao cao sd 333/BC-CDSL ngay
20/12/2023) va luu trir ho so day du.

* CoOng tac an toan giao thong:

- Pé t6 chirc tuyén truyén va phd bién phap luat vé an toan giao thong
trong hoc dudng, cling nhu cic van dé lién quan dén ma tay, bao lyc, xam hai
tinh duc, tc hai ctia ruou, bia, thudc 14, vi pham vé vii khi, vat liéu nd, cong
cu hd tro va phdo vi pham trat tu, an toan giao thong, dam bao ANTT trong hoc
duong cta truong Cao dang Son La, nim hoc 2023 — 2024 don vi da tham muu
ban hanh cac vin ban nhu Cong van sd 157/CDSL ngay 25/3/2024; Ké hoach
s6 87/KH-CPSL ngay 25/3/2024; Ké hoach sé 292/KH-CPSL ngay
04/10/2023; Bao co so két sé 319/BC-CDSL ngay 18/12/2023; Ké hoach sb
319/KH-CDSL ngay 25/10/2023; Béo cao sé 275/BC-CDSL ngay 16/11/2023;
Thong bao s6 329/TB-CDSL ngay 23/11/2023; Thong bao 316/TB-CDSL ngay
10/11/2023; Bao céo sb 241/BC-CTHSSV ngay 25/11/2023; Béo céo sd 50/BC-
CDSL ngay 04/3/2024)

- C6 ban cam két vé viéc thuc hién “Xay dung moi truong giao duc an
toan, lanh manh, than thién, Khong c6 ma ty, khong c6 bao luc, khong c6 xam
hai tinh duc, khong st dung rugu, bia, thude 14, thube 14 dién ta trong don vi,
khong sir dung vil khi, vat liéu nd, cong cu hd tro va phao nd chap hanh quy
dinh khi tham gia giao thong” nam hoc 2023-2024".

* Viéc thiét 1ap ho so, lwu trit hd so' va noép ho so luu trir theo quy
dinh: Viéc thu thap tai liéu vin ban duoc don vi thyc hién trong d6i day du.
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* Viéc thye hién ndi dung cong viéc theo MTCL, theo TTQT ctia don vi:

- Thu tuc qui trinh QT/8.5.1C/P.CTSV Trién khai cdng tdc HSSV: Tai thoi
diém kiém tra don vi da tham muu xay dung Ké hoach s6 207/KH-CDSL ngay
28/7/2023 va Bao céo so két hoc ky 1 s6 256/BC-HSSV ngay 19/12/2023.

- Thu tuc qui trinh QT/8.5.1K/P.CTSV Béo céo tang giam si sd HSSV: HO
so luu o téng hop bao cdo hang thang; Cac quyét dinh xoa tén HSSV hang
thang va quyét dinh khoi phyc trang thai cho HSSV vao danh sach 16p hoc.

- Thu tuc qui trinh QT/8.5.1H/P.CTSV Tiép nhan va quan Iy ho so HSSV:
Pon vi thyc hién theo TTQT, minh chtng 1 rang. Luu trit ¢a ké hoach don tiép
HSSV, cac bién ban, bio cdo va cac Danh sach kiém do thong tin HSSV; Danh
sach HSSV dugc nhap vao phan mém QLHSSV.

- Thii tuc qui trinh QT/8.5.1A/P.CTSV giai quyét ding han, mot ctra cac
yéu cau cua HSSV: Tai thoi diém kiém tra, ho so luu trit dﬁy du bao cao cua cac
khoa vé viéc giai quyét dung han cac yéu cau cua HSSV. Pon vi xdy dung bao
céo theo ky (Béo cdo s6 265/BC-CTHSSV ngay 26/12/2023).

- Thu tuc qui trinh QT/8.5.10/P.CTSV quan ly HSSV, HV, CB & khu n6i tra:

+ Luu trit tuong dbi day du danh sach CBGV, HSSV & khu ndi tri. Theo
danh sach nha Al: c6 52 HSSV; nha A2: ¢ 45 HS (12HS tir thang 05/9/2023; 33
HS tir 1/8/2023; nha A3: danh sach HSSV, HV, CBGV & KTX nam 2023-2024
(Tt thang 01/9/2023 dén 30/7/2024) c6 127 ngudi; nha A4: danh sach tir thang
01/2024 CBGV ¢6 07 GV, CB Lao: 127; co s 2: ¢b 136 hoc sinh, c6 day du
thong tin.

+ C6 du S6 ban giao tai san phong & KTX, Ho so dang ky theo mau (don+
hop dong) va Bién ban HSSV vi pham (Co s¢ 2 ¢6 01 bién ban vi pham noi quy
khu ndi tra, vao 10h, ngay 23/11/2023).

- Thu tuc qui trinh QT/8.5.1P/P.CTSV quan ly HSSV ¢ ngoai tra: Tai thoi
diém kiém tra, don vi luu trir Danh sich HSSV ngoai trti (do cac khoa nop hang
thang), gidy xac nhan & ngoai tri, don x4c nhan cua noi tam tri/cu tra, bio cdo
thang HSSV ngoai tri (do khoa ndp),

b) Nhwoe diém.

* CoOng tac gido duc chinh tri:

- Cong tac t6 chuc hoat dong gido duc, tuyén truyén, phd bién phap luat
cho HSSV (Thu tyc qui trinh QT/8.5.1G/P.CTSV): Tai thoi diém kiém tra khong
c6 K& hoach chi tiét cho cac hoat dong do Poan thanh nién td chure. Khong co
Bio céo két qua hoat dong trong diém; Bao cdo giao ban thang; Béo cdo téng
két cong tac gido duc chinh tri tu tuong cho HSSV nam hoc ctia Khoa.

- T6 chitc sinh hoat chinh tri dau khoa, ddu nam hoc va cudi khoa cho
hoc sinh, sinh vién (Thu tuc qui trinh QT/8.5.1L/P.CTSV): Ké hoach s
258/KH-CPSL, ngay 31/8/2023 V/v Tb chirc Tuan sinh hoat chinh tri ddu khoa
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cho hoc sinh, sinh vién nam 2023 (Stra ddi, bo sung) cham so voi K& hoach t6
chtrc dao tao s6 169/KH-CDSL ngay 27/6/2023 (Theo TTQT Trinh BGH xem
xét, phé duyét toi da 10 ngay ké tir khi c6 ké hoach t6 churc dao tao).

* COng tac quan ly HSSV (Té chire ddi thoai gitra hoc sinh, sinh
vién va linh dao nha truwdomg: Viéc xdy dung cic bién ban, bao cdo kiém
chtng khong khép véi ndi dung can kiém chimg.

+ Trong cac Bién ban, Bdo céo déu khong thé hién viéc P.CTHSSV kiém
chutng viéc khic phuc ctiia phong QTTB vé nhitng ndi dung di trién khai thue hién:
D3 thay bong dién phong hoc 106-B6; Pa stra quat tran phong hoc 104,105,106
- B6; Da thuc hién phat bot tan cay xanh quanh nha B tai co s 2 dé phong hoc
sang, sach, tranh sau, ran; D3 khic phuc, stra chita hé théng nude dé dam bao
nudc sinh hoat trong khu noi tréi tai co sé 2; D trao ddi phdi hop v6i khoa NT di
chuyén may loc nudc udng tir tang 1 nha Hiéu bo co so 2 xudng dit tai khu KTX;
dong thoi phéi hop voi phong KHTC du tri kinh phi, 1én phuong an stra chita phuc
vu sinh hoat cua ngudi hoc tai co so 2.

+ Thuc té trong Bao cdo s6 65/BC-CTHSSV ngay 27/3/2024 két qua
kiém chimg khic phuc sau Hoi nghi d6i thoai giita 1anh dao nha truong voi dai
biéu HSSV hoc ky I naim hoc 2023 — 2024, P.CTHSSV lai tap trung vao kiém
chtng khic phuc cac ndi dung: B6 sung may chiéu phong hoc 106-B6 (phong
Quan tri thiét bi); Sira may chiéu phong hoc 204, 208 207-B0; Dé nghi sip xép
cho HS duoc ngéi an tai bép an no1 tru tai co sé 2.

* Cong tac Tiép nhin va quan 1y hd so HSSV: Mot s6 noi dung cong
viéc don vi da hoan thanh trudc thoi han.

- Pon vi xdy dung Béo céo théng ké sd luong HSSV nhap hoc ddi voi
khéi Trung cap K61 nhap hoc dot 1 nim 2024 (ngay dén tiép 1a 06/3/2024)
trudc thoi han 6 ngay (Béo céo s6 55/BC-CTHSSV ngay 7/3/2024) (Theo TTQT
1a 1 tuan).

- Pon vi hoan thién Bao céo kiém tra, ra soat hd so HSSV nhap hoc khéi
TC K60 dot 1 nam hoc 2023-2024 trudc thoi han (Bao céo s6 38/BC-CTHSSV
ngay 27/3/2023). Theo Ké hoach tiép don TC K60 dot 1 thi ngay ban giao hd so
1a 24/3/2023 va theo TTQT x4y dung bao cdo sau 1 thang tiép nhan ho so.

- Bao céo s6 222/BC-CTHSSV ngay 02/11/2023 vé két qua kiém tra, ra
soat hd so HSSV khéi TC K60 dot 2 (dot 5) va CD K60 (dot 4) nam 2023. Theo
ké hoach don tiép 1a ngay 23/11/2023 (theo TTQT bao c4o sau 1 thang tiép nhan
hd so), don vi da xdy dung bao céo trudc han 21 ngay.

+ Bao c4o s6 236/BC-CTHSSV ngay 21/11/23 vé két qua kiém tra, ra soat
hd so HSSV khéi TC dot 6, CP dot 5 (CD K60: 1 hd so; TC K60 dot 6: 9).
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Theo ké hoach ngay don tiép 1a 15/12 (theo TTQT b&o cdo sau 1 thang tiép nhan
hd so), don vi da x4y dung bao céo trudc han 24 ngay.

* Cong tac danh gia két qua rén luyén HSSV:

- Thiéu phiéu danh gia két qua rén luyén cta céc 16p ddo tao tai huyén.

- Khong c6 bang tong hop két qua rén luyén hoc ky.

- Khéi CP K59, K60, TC K60 (dot 1) va tai truong hoc ky | ndm hoc
2023- 2024

+ Khoa KTCN: Thiéu danh sach 16p TC Pién — Nudc K60A, bang tong
hop khong dting mau theo TTQT.

+ Khoa Kinh té: Danh sach sai tiéu ngit, khong c6 tong hop thong tin cubi
danh sach, khéng co6 ngay ky.

+ Khoa Lu4t-Noi vy: Danh sach khéng theo mau (thiéu cot STT va ghi
chq, thtra ¢ot gio1 tinh, XLHT, XLRL; Khong c6 téng hop cudi danh sach).

- Khdi TC K59 hoc ky | nam hoc 2023- 2024:

+ Khoa Kinh té: Danh sach hanh kiém hoc ky sai tiéu ngir; khong c6 tong
hop cudi danh sach; thiéu thoi gian ky; khong c6 xac nhan cta khoa. Tén 16p
trong Bién ban hop hdi ddng khoa khong khép véi tén 16p trong DS hanh kiém
hoc ky cua khoa (BB: TC KTDN 59C — DS; TC KTDN 59C — PY).

+ Khoa KTCN: Danh sach hanh kiém hoc ky khong theo mau (thiéu cot
ghi chi, thira cot gidi tinh, XLHT, XLRL); Khong co6 tong hop cudi danh sach
(ky 16/1/2024).

+ Khoa Luat-No6i vu: Thiéu thoi gian ky va thong ké sai sb lidu (Tong co
121 SV nhung théng ké s6 SV 1a 164 - XS: 2; Tét: 110; Kha: 43; TB: 9).

* Giai quyét ché dd chinh sach véi ngudi hoc: Thoi gian thu ho so,
tong hop, 1ap danh sach HSSV khong dung theo TTQT.

- Theo TTQT: Thong béo ghi rd thoi han cho HSSV chuan bi va ndp hé so
la 14 ngay.

- Thuc té:

+ Thong bao sd 245/TB-CDSL ngay 21/9/2023 Thoi gian thu hd so, tong
hop, 1ap danh sach HSSV tir ngay 20/9-28/9/2023 -> Thoi han chi ¢ 9 ngay.

+ Thong bao S6 283/TB-CPSL ngay 16/10/2023: Thoi gian thu hé so,
tong hop, 1ap danh sach HSSV tir ngay 13/10-23/10/2023 -> Thoi han chi c6 11
ngay.

+ Thong bao s6 09/TB-CDSL ngay 10/01/2024: Thoi gian thu ho so, tong
hop, 1ap danh sach HSSV tur 10/01-02/02/2024 -> Thoi han 24 ngay.

* Cong tac y té truong hoc.
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Theo TTQT, Ké hoach vé cong tac y té truong hoc duoc xay dung vao
tuan dau thang 01 hang nam, thuc té ké hoach thyc hién theo nim hoc (K& hoach
s6 198/KH-CDSL ngay 26/7/2023).

(1) : Cham s6c surc khoe nguoi hoc:

- Xay dung ké hoach t6 chirc khdm stic khoe cho CBVC, ngudi hoc khi méi
nhap hoc va dinh ky trong mdéi nim hoc: Ké hoach s 234/KH-CPSL ngay
14/8/2023 viv T chirc kham strc khoe dinh Ki cho can b, vién chirc va nguoi lao
dong nam 2023: Thyc hién khdng dung thoi gian theo TTQT (tuan dau tién thang 7).

- K& hoach s6 79/KH-CDSL ngay 15/3/2024 v/v T6 chtic kham strc khoe
cho LHS Lao hoc tiéng Viét nam 2024: Thoi gian thyc hién khong ding so vai
QT/8.5.1Q/P.CTSV (Sau 20 ngay nhap hoc phai lap danh sach nguoi hoc méi
nhap hoc theo 16p, sau d6 xay dung Ké hoach KSKNH). Thuc té: Theo Ké
hoach s6 79/KH-CPSL ngay 15/3/2024, du kién kham stcc khoe vao thang
4/2024, trong khi LHS Lao nhap hoc ngay 15/12/2023.

- Ké hoach phong chong dich bénh trong Truong CDSL nim hoc 2023-
2024 s6 156/KH-CTHSSV ngay 7/8/2023 khong ding thoi gian theo TTQT
(tudn dau nam hoc).

(2) Pau nam hoc xay dung ké hoach kiém tra bao dam vé sinh moi
truong: Xay dung ké hoach khong dang thoi gian so voi TTQT (dy kién dau
nam hoc nhung Ké hoach sé 157/KH-CTHSSV v/v Kiém tra danh gia giam sat
cong tac vé sinh moi truong nam hoc 2023-2024 ban hanh ngay 07/8/2023).

(3) Bao dam an toan thuc pham theo dang quy dinh ctia phap luat:

- Xay dung Ké hoach s6 155/KH-CTHSSV ngay 7/8/2023 v/v kiém tra,
giam sat dam bao ATTP khong dtng thoi gian so véi TTQT (du kién dau nim
hoc).

- Béo c4o s6 327/BC-CDSL ngay 19/12/2023 vé cong tac y té truong hoc
giri S&'Y té, ban hanh khong dung thoi gian so véi TTQT(trude ngay 16/12).

* Cong tac chi nhiém va danh gid GVCN:

Viéc kiém soat ho so: Ké hoach GVCN, béo céo cua cac khoa chua dam
bao, van con tinh trang thiéu thoi gian, khong dung mau.

- Danh sach GVCN cac khoa (Mau 16): Khong c6 danh saich GVCN cua
khoa Ngh¢ thuat.

- Ké hoach GVCN (miu 21): Nhiéu don vi khong ghi thoi gian (thiéu
ngay, thang), sai ti€u ngitt nhu Khoa GDMN-GDPT, Khoa Luat — Ngi vu , Khoa
VHDL, Khoa Kinh té, Khoa KTCN. Riéng khoa Ngh¢ thuat, ké hoach sai tiéu
ngtt, chua ky duyé¢t cia HD GVCN truong, thoi gian ki duyét ctia chu tich
HDPGVCN cip khoa (ngay 20/9) khong dung theo Ké hoach sé 237/KH-CDSL
ngay 16/8/2023 (lich ki duyét ké hoach GVCN cua khoa 1a 12/9/2023 -
18/9/2023).
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* Hop tac quoc té: Tai thoi diém kiém tra don vi chua tham muu ban
hanh Quy ché Quan ly Hoat dong hop tac qudc té ctia Trudng Cao dang Son
La, quy dinh tai Muc 1, Diéu 36, Quyét dinh s6 474/QD-CDSL ngay 28 thang
7 nam 2023 vé ban hanh Quy ché To chuc va hoat dong ciia Truong Cao dang
Son La.

* Cong tac an toan giao thong: Thoi gian bao céo so két khong dung
theo ké hoach: Ké hoach s6 292/KH-CDSL ngay 04/10/2023, thoi gian bao céo
so két hoan thanh trudc ngay 15/12/2023. Tuy nhién Bao cdo so két s6 319/BC-
CDSL hoan thanh ngay 18/12/2023.

* Viée thiét 1ap hd so, luu trir ho so' va ndp ho so lwu trir theo quy dinh.

- Viéc luu trit ho so thiéu cac vian ban dinh kém lién quan.

- Luu trit cac vin ban ky sai thAm quyén.

- Luu trit C4C vin ban 12 ban pho t6, khdng dong dau hodc thiéu chir ky.

- Sap xép cong van gidy trong hd so khong theo trinh tu thoi gian thyc
hién cong viéc.

- Khong thyc hién viét bia ho so.

- Khong viét Chimg tir két thuc hd so hodc co bién muc ho so khi cong
viéc két thuc nhung khong danh sd to trong tai lidu.

* Viéc thwe hién ndi dung cong viéc theo MTCL, theo TTQT ctia don vi.

- Cong tac HSSV: Tai thot diém kiém tra, khong co hd so vé viéc td chire
hoat dong dau nim cho HSSV (dé xuat, bién ban to churc trién khai ké hoach cta
khoa, béo cdo cua khoa). Tuy nhién, thuc té tir 01/07/2023 dén thoi diém kiém
tra (12/4/2024) c6 khoa Noi vy, khoa GDMN-GDPT c¢6 t6 chirc hoat dong dau
nam cho HSSV.

- Tiép nhan va quan 1y ho so HSSV: Con mot s6 cong viéc khong thuc
hién dung thoi gian theo TTQT:

+ Ké hoach don tiép HSSV muon so véi thu tuc quy trinh: Quyét dinh
trang tuyén ngdy 18/8/2023 (Quyét dinh sé 541/QD-CDSL) nhung ngay
29/8/2023 don vi méi xay dung Ké hoach s6 255/KH-CPSL vé dén tiép HS
trung cap K60 (dot 2), SV cao dang K60 (dot 1) naim 2023 (Theo TTQT 05 ngay
sau khi co quyét dinh tring tuyén phai xay dung ké hoach)-> Qua han 10 ngay
so voi TTQT .

+ Pon vi xdy dung Bao cdo théng ké s6 lugng HSSV nhap hoc (Béo cio
s6 186/BC-CTHSSV) ngay 22/9/2023, qua han 10 ngdy so Véi
QT/8.5.1H/P.CTSV dbi véi Trung cap K60 trang tuyén dot 2,3,4 nam 2023, cao
dang K60 tring tuyén dot 1,2,3 nam 2023, dugc don tiép vao 05/9/2023 (Theo
TTQT 01 tudn sau HSSV nhap hoc don vi phai xay dung bao c4o).
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+ Khéi TC dot 4, CD dot 3 dugc dén tiép vao ngay 14/10/2023 nhung don
vi bdo céo vao ngay 22/9/2023. Bao cao dugc xay dung trude khi SV dén nhap
hoc 1a khong phu hop.

+ Trung cip K60 trang tuyén dot 5 nam 2023; CP tring tuyén dot 4 nim
2023, ngay dén tiép 1a 05/10/2023 nhung don vi xdy dung Béo cdo sb 208/BC-
CTHSSV ngay 25/10/2023 (Theo TTQT 01 tudn sau HSSV nhap hoc don vi
phai xay dung bio cdo)=> Qua han 13 ngay.

+ Trung cip K60 nhap hoc dot 6 nam 2023; CP tring tuyén dot 5 nim
2023, ngay dén tiép 1a 01/11/2023 nhung don vi xdy dung Béo cdo sd 233/BC-
CTHSSV ngay 10/11/2023 (Theo TTQT 01 tuan sau HSSV nhap hoc don vi
phai xay dung bdo cao)=> Qua han 2 ngay.

- Béo céo kiém tra, ra soat hd so HSSV nhép hoc (theo tirng dot); thoi
gian bao cdo khong thuc hién theo TTQT (theo TTQT bao céo sau 1 thang tiép
nhan hd so):

+ Bao co s6 218/BC-CTHSSV ngay 31/10/2023 két qua kiém tra, ra soat
hd so HSSV CP K60 dot 1; TC K60 dot 2 nim hoc 2023-2024. Theo Ké hoach
don tiép thi ngdy ban giao hd so 13 27, 28/9/2023 (theo TTQT bao cdo sau 1
thang tiép nhan hd so)=> Qua han 3 ngay.

+ Khong c6 bao cdo két qua kiém tra, ra soat ho so HSSV khéi TC K60
(dot 3) va CP K60 (dot 2) nam 2023; khdi TC K60 (dot 04) SV CP K60 (dot 3)
nam 2023.

+ Khong c6 bao céo két qua kiém tra, ra soat hd so HSSV khéi TC K60
(dot 3) va CP K60 (dot 2) ndm 2023; khdi TC K60 (dot 04) ; khéi CD K60 (dot
3) nam 2023.

- Quan ly HSSV, HV, CB ¢ khu ndi tru

+ Thu tién & cac nha: Thoi gian ndp tién dién, nudc, nha khong ding theo
TTQT va Quy ché chi tiéu ndi bo (ndp theo thang), ndp don 3 thang (Can cir vao
chtng tir do phong KHTC cung cép; danh sach, hd so ding ki ¢ ndi trt; bién lai
thu tién gifra can bg phu trach cac nha véi CB, HSSV).

+ Danh sach HSSV ¢ khu ndi tr0:

-> Danh sach nha A1, A2 khéng ding v6i mau trong QT/8.5.10/P.CTSV
(thiéu cot ndi dung: sb tién, da ndp, con ng, ky té€n (Al); thiéu cot noi dung:
ngay ra sb tién, da ndp, con ng, ky tén (A2).

-> Danh sach nha A3 khong du thong tin theo quy dinh (Ngay thang nam
sinh; Lép/don vi cong tac; Ngay vao, ngay ra; khong c6 tén ngudi 1ap). Danh
sach HSSV, HV, CBGV ¢ KTX nam 2023-2024 nha KTX A3 tu thang
01/9/2023 dén 30/7/2024 c6 127 ngudi, thuc té c6 119 hd so. Khong c6 hd so
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clia giang vién nhung lai ¢6 s6 hop ddng. S6 hop dong trong danh sach khong
trung khop voi s6 hop dong ghi trén hop dong thuc té.

-> Khéng cé danh sach nha A5.

+ Ho so dang ky theo mau (don+ hop dong):

-> T4t ca hop dong khong dan anh.

> Nhiéu Hop dong khong du thong tin theo quy dinh (thiéu ngay thang
nam sinh, CMT (CCCD), s6 dién thoai, ho khau thuong trd): Nha Al c6 08 hop
ddéng. Nha A2 c6 02 hop dong. Nha A3 c6 21 hop dong. Nha A4 c6 39 hop
dong. Nha A5 c6 43 hop dong Luu hoc sinh Lao, khong khép véi sb lugng LHS
Lao 6.

+ S6 ban giao tai san: Mot s6 noi dung khdng dam bao theo quy dinh.

-> Nha A2: Phong 102A2 Bién ban ban giao ghi ngay 01/8/2023, danh
sach, hop dong ngay 05/9/2023; Phong 209A2 Luong Vin Hoi nhan tai san,
trong danh sach lai & phong 210A2.

> Nha A3: S6 phong trén danh sach 1a 32 phong, bién ban chi c¢6 31
phong. Mot sé HS c6 tén trong danh sach ki Bién ban ban giao tai san nhung
thue té khong c6 tén trong danh sach nha KTX A3 (Ha Huy Hiéu (Phong 206),
Tong Thi Ha (Phong 208), Mua Thi Kia (phong 209), Ha Kiéu Vy (phong 212),
Lo Thanh Tung (phong 304), Tong Van Quan (307), Luong Thi Oanh (phong
310), Va A So (phong 404) , Nguyén Tuan Truong (409).

S6 phong & trong S6 ban giao va danh sach khdng tring khop: Lé Thi Mai
Phuong trong so ban giao 1a phong 210, danh sach 1a phong 211; Ho Pai Duong
s6 ban giao 1a phong 302, danh sach 304; Tong Van Thuong s6 ban giao 1a
phong 305, danh sach 303; Lo Duy Bang s6 ban giao 1a phong 306, danh sach
303; Sung Thé Kién sb ban giao 1a phong 308, danh sach 408; Lo Vang Khoa sb
ban giao la phong 403, danh sach 1a Lo Van Khoa (phong 406); Ha Duy Manh
s6 ban giao 12 Phong 410, danh sach 1a Ha Bic Manh (phong406).

-> Nha A4: Khong c6 bién ban ban giao vo1 CBGV (7 phong: 101; 102;
103; 104; 107; 110; 111).

+ Danh sach HSSV vi pham: Co s& 2 c6 bién ban vi pham nd1 quy khu
ndi tri nhung khong c6 danh sach hoc sinh vi pham. Khong c6 So theo ddi giai
quyét yéu cau ndi tra ctia HSSV.

- Quan ly HSSV 6 ngoai tru

+ Danh sach HSSV ngoai tra (ndp trude 20 hang thang): Khoa GDMN-
GDPT, danh sach ¢ thang 8, 9, 12, 1, 2, 3 khdng c6 thdng tin thang, nam bao céao
cua 16p Cb MN K58B; danh sach ghi sai nam (Ghi: 2022; dung: 2023) cua 16p
Cb MN K58C.

+ Bé4o cédo tinh hinh quan ly HSSV & ngoai tra s6 liéu hoc sinh khong
khép voi sb lieu Bao céo thang HSSV ngoai tri tir cac khoa giri vé: Thang
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8/2023 (ngay 26/8/23) bao cao cua phong CTHSSV: 271 HSSV, bao cao cua
khoa: 214 HSSV; Thang 9/2023 (ngay 26/9/23) phong CTHSSV: 537 HSSV,
khoa: 561 HSSV; Thang 10/2023 (ngay 25/10/2023) phong CTHSSV: 535
HSSV, khoa: 578 HSSV; Thang 11/2023 (ngay 28/11/2023) phong CTHSSV:
582 HSSV, khoa: 572 HSSV; Thang 12/2023 (ngay 26/12/2023) phong
CTHSSV: 605 HSSV, khoa: 571 HSSV; Thang 1/2024 (ngay 24/1/2024) phong
CTHSSV: 574 HSSV, khoa:532 HSSV; Thang 2/2024 (ngay 25/2/2024) phong
CTHSSV: 568 HSSV, khoa: 556 HSSV); Thang 3/2024 (ngay 26/3/2024) phong
CTHSSV: 561 HSSV, khoa: 530 HSSV.

I11. Phong KT&DPBCL.

1. Po6i véi Truéng don vi:

a. Uu diém:

* Poi v6i bao cao tong quat vé tinh hinh caa don vi:

- B4o cdo da néu ro dugc nhitng thudn lgi va kho khan trong qua trinh
thuc hién nhiém vu cua don vi.

- B4o céo ciling dd néu bat nhitng két qua ma don vi dat duoc trong nim
hoc 2023-2024 dén thoi diém kiém tra, ddc biét 1a viéc hoan thanh xuat sic
nhiém vu danh gia ngoai cac CTPT trong diém (ca vé thoi gian, tién do, chat
lugng).

- Pon vi da néu duoc nhitng ton tai, nguyén nhan va cac giai phap khic
phuc dé khic phuc cac ton tai.

*. Viéc thuc hién chuc trach, nhi€ém vu theo mé ta cong viéc trong HE
théng dam bao chat luong ISO 9001:2015: Cac ndi dung cong viée déu duoc
thuc hién dang 16 trinh va luu giit day di ho so theo dy kién san pham cong
viéc.

b. Tén tai:

B4o c4o chua néu cu thé vé nhiing két qud ma don vi dat dugc trong nam
qua. Két qua theo ndi dung cong viéc clia ting bd phan con thiéu sb liéu minh
chtng, chua bao quéat hét cac cong viée cia timg bd phan.

2. Pdi voi don vi:

a. Uu diém

* CoOng tac khao thi.

- Pon vi da tham muu ban hanh day du cac van lién quan dén cong tac to
chure cac ky thi. Thuc hién quy trinh to chiic thi dung quy dinh.

- Quy trinh Quan ly diém an toan, chinh xac duoc thuc hién tuong ddi tot
theo QT/8.5.1A/P.KTCL.

- Cong tac xay dung, chinh stra, tiép nhan, quan 1y, sir dung ngan hang dé
thi cdc mon hoc dam bao day du cac vin ban theo quy dinh nhu ké hoach, quyét
dinh, cac bién ban va bao cao.
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* Cong tac kiém dinh va dam bao chit lwong.

- Cong tac tu danh gia:

+ Tai thoi diém kiém tra, don vi lwu trix dﬁy du ho so TPG cua cac don vi
(ké hoach, bién ban, bdo cao, bang ma MC).

+ Quy trinh thuc hién c6ng tac TDGNT, TPG CTDT duogc thuc hién dung
QT/9.1.3/P.KXTCL, dam bao day du cac vin ban theo quy dinh (Quyét dinh, ké
hoach va bao cao).

- Tham do y kién HSSV vé MH, HP:

+ Tai thoi diém kiém tra, don vi c6 béo cdo két qua tham do y kién cua
HSSV vé mon hoc/hoc phﬁn hoc ky I nam hoc 2023-2024 cua 8 khoa. Muc do
hai long cua HSSV dat tir 90% trd 1én.

+ Bao cdo Thim do ¥ kién toan trudng duoc hoan thanh dung han va
dugc BGH phé duyét cong khai trén hé thong thong tin Nha truong.

- So chuén, dbi sanh:

+ Béo céo két qua cua cac don vi (thang 2,3,4,6,7,8,9,11,12) dugc thuc
hién ding quy dinh theo QT/4.1/P.KTC.

+ Bao cao két qua dbi sanh ngan hang dé thi trinh d6 Cao ding va Trung
cap, cling nhu bao cio tong hop so chuan d6i sanh danh muc trang thiét bj dao
tao dam bdo dung thoi han.

* Cong tac kiém tra, giam sat:

- Kiém tra, giam sét hoat dong chuy@n mén nha giao:

+ Pau nidm hoc, don vi di tham muu ban hanh quyét dinh va ké hoach
kiém tra, giam sat chuyén mon nha gido, trong d6 c6 diy du danh sach cic nha
gido 1a ddi tuong kiém tra, giam sat; cac cong tac vién du gio; cu thé hoa noi
dung cong viéc can thuc hién.

+ Qua trinh trién khai thyc hién dam bao day du phiéu cham céc tiét day,
bién ban rit kinh nghiém gio day ciing nhu bién ban kiém tra hd so chuyén mon.

+ HO6 so luu trit dam bao theo dung 1o trinh cong viéc cua
QT/8.2.2D/P.KTCL.

- Kiém tra, giam sat hoat dong ctia cac don vi:

+ Thyc hién ding theo quy trinh cia QT/8.2.2C/P.KTCL.

+ C4c quyét dinh, ké hoach, bién ban va bao cdo dugc xdy dung dung thoi
gian va duoc luu trir day du.

- Cong tac kiém tra, giam sat viéc quan ly, cép phat, st dung, chinh stra,
thu hoi, huy bo van bﬁng, chtimg chi dugc thuc hién dang QT/8.2.2B/P.KTCL.

+ Pau nam hoc don vi tham muu ban hanh céc quyét dinh, ké hoach theo
quy dinh (Quyét dinh s6 405/QD-CPSL ngay 07/7/2023; Ké hoach s6 180/KH-
CDBSL ngay 07/7/2023).

+ Sau mdi dot kiém tra déu c6 bién ban, béo cdo luu tri day du.
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- Kiém tra, giam sat cong tic tuyén sinh: Pon vi tham muu ban hanh
quyét dinh, ké hoach theo quy dinh (Quyét dinh s6 108/QD-CPSL ngay
24/01/2024; Ké hoach s 26/KH-CPSL ngay 24/01/2024). Hb so tuyén sinh
dugc T.TSVL chuyén 1én phong theo dot va sau mdi lan kiém tra don vi déu co
bién ban cu thé vé sd liéu, cac ton tai va yéu cau khic phuc theo ding quy dinh.

- Cong tac chdm kiém tra va ra soat diém: Puge thuc hién ding tién do
trong ndm hoc (sau mdi dot thi va hoc ky) va dam bao day du vin ban theo quy
dinh. Céc ton tai trong cac dot kiém tra déu duoc cac don vi lién quan xay dung
ké hoach khic phuc va nghiém tic trién khai thuc hién khéc phuc, c6 bao cdo cu
thé két qua khic phuc gui bd phan KTGS cua phong KT&DPBCL.

- Cong tac Khiéu nai, tb cao:

+ Hb so tai liéu lién quan duogc liét ké chi tiét cho timg don khiéu nai, nhu
cac ho so tai liéu minh chtng lién quan dén don khiéu nai ctia ba Nguyén Thi
Lién tr ngay 03/10/2023 va 27/10/2023.

+ Quy trinh 3 rang: C6 s6 theo ddi KNTC, quyét dinh tham tra, ké hoach
tham tra, bién ban 1am viéc, bién ban hop va quyét dinh giai quyét déu duoc
thuc hién,...

+ Béo cao két quéa xac minh nd1 dung khiéu nai d3 dugc thuc hién ding
thoi han (Bao cdo s 01/BC-TXMNDKN ngay 20/10/2023).

- Cong tac Phong chong tham nhiing, gido duc phap luat: HO so cong tac
phong chéng tham nhiing bao gdm diy du cac thong tin nhu ma ho so, bia, ké
hoach cong tac, bién ban kiém tra, va cac bao céo két qua cong tic phong chong
tham nhiing. Ké hoach cong tic phong chong tham nhiing tiéu cyc hang nim
duoc 14p vé6i ndi dung chi tiét, bao gdom muc dich, nhiém vu trong tim, ndi dung
thuc hién, va té chtrc thue hién. Béo cdo dinh ky dung thoi han: Cac bao cao két
qua cong tac phong chéng tham nhiing quy I, quy II, quy IIT ndm 2023 va nim
2024 déu dugc ndp dung thoi han theo TTQT.

* Viéc thiét 1ap ho so, lwu trir hd so va ndp ho so lwu trir theo quy
dinh.

- Viéc thu thap, cap nhat van ban, tai liéu twong d6i day du, sip xép theo
dung trinh tu thoi gian thuc hién céng viéc.

- Pon vi di nhan bia hd so tir bd phan luu trit caa phong TCHC va thuc
hién viéc md hd so (B phan KTGS, DBCL).

- Thyc hién bién muc hd so khi cong viéc két thiic: Phan 16n cac ho so cua
don vi da thyuc hién bién muc ho so khi cdng viéc két thic, viét Muc luc vin ban,
tai liéu (h so vinh vién) va Chung tir két thuc (hd so luu tir 5 nam tré 1én) theo
quy dinh tai khoan 2, Muc II, Céng van 1927/SNV-CCHC&VTLT ngay
14/10/2021.

b) Nhuoc diém.
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* Cong tac khao thi. (TTQT to chirc thi): Mot sé Thong bao co thoi
gian ban hanh khong dung vai lich trinh thi (cham so véi1 Lich trinh thi):

- Thong bao sd 317/TB-CPSL ngay 13/11/2023 vé to chtic thi hoc phan
1an 1 hoc ky I CD K58 qua han 8 ngay so véi lich trinh thi d3 ban hanh.

- Thong bao sd 334/TB-CPSL ngay 27/11/2023 vé to chirc thi hoc phan
1an 1 hoc ky I CP K59, sai nam hoc (Thong bao ghi nim hoc 2022- 2023); Qua
han 8 ngay so vdi lich trinh thi da ban hanh.

- Thong bao sd 362/TB-CDSL ngay 21/12/2023 vé to chirc thi hoc phan
lan 1 hoc ky I CP K60 qua han 4 ngay so vai lich trinh thi d& ban hanh.

* Codng tac Quan Iy diém an toan, chinh xac:

- Phiéu ghi diém gbc: Miu trong TTQT khong khdp voi bang diém duoc
xuét ra theo hé théng dao tao. Trong mau theo TTQT c6 nodi dung: "sd tin chi",
trong phiéu ghi diém gdc GV ndp khong cé ndi dung nay.

- Bang diém tong hop theo ky khong dang thoi han theo TTQT (03 tuan
sau khi xét chuyén ky).

* Cong tac Xay dung ngan hang deé thi:

Tai thoi diém kiém tra, quy trinh thuc hién trong Ké hoach xay dung va
chinh sira ngén hang dé thi (K& hoach s6 208/KH-CDSL ngay 31/7/2023) khdng
khép vor HD/8.5.1E/P.KTCL (Do sap nhap truong).

* Cong tac kiém tra, giam sat.

- Cong tac khiéu nai, t6 cao

+ Mot s6 tai liéu nhu ké hoach xac minh, bién ban lam viée, bién ban d6i
thoai dang thuc hién theo biéu mau trong Nghi dinh 124/2020/ND-CP ngay 19
thang 10 nam 2020 ciia Chinh phu quy dinh chi tiét mot s6 diéu va bién phap
thi hanh Luat Khiéu nai, biéu miu trong QT/8.2.1/P.KTCL khong dung véi
Nghi dinh.

+ Nhiéu buéc trong quy trinh xtr Iy don khiéu nai khong duoc thuc hién
dung thdi han quy dinh: Quyét dinh xac minh ndi dung va Ké hoach xac minh
cia ba Nguyén Thi Lién (02 ngay 1am viéc Sau khi nghe truc tiép hodc nhan
dugc don, thu KNTC).

- HDCV phong chong tham nhiing, gido duc phap luat:

+ K& hoach cong tac phong chéng tham nhiing tiéu cuc 2024 ban hanh
ngay 18/01/2024 khong ding thoi gian quy dinh trong TTQT (Thang 2 hang
nam).

+ K& hoach tuyén truyén gido duc phap luat khong dung thoi gian theo
TTQT: Ké hoach s 42/KH-CPSL ngay 20/02/2024 vé viéc trién khai thyc hién
cong tac Tuyén truyén, phd bién, gido duc phap luat 2024 (Theo TTQT thang 3
hang nam xay dung ké hoach).
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- Cong tac kiém tra, giam sat chuyén mon nha gido: Phiéu chim diém ho
so chuyén mén can chia nho theo cac tiéu chi dé dam bao viéc danh gia duoc sat
v6i thyc té thuc hién.

* TTQT thim do y kién HSSV vé MH, HP

Bio cao két qua tham do toan trudng chua diing miu quy dinh, phan dau
bao cao khong co tidu dé dung theo mau TTQT.

* Vigc thiét 1ap ho so, luu trir hd so' va ndp hd so hru trir theo quy
dinh.

- Khéng thuc hién ghi bia hd so; danh sé to van ban khéng dung vi tri
theo quy dinh; Hd so thiét 1ap hé théng dam bao chat luong, kiém dinh chat
lwong dao tao can mé hd so theo nam hoc hoic theo van dé (BO phan Khao thi).

- H6 so t6 chirc tham do ngudi hoc dé cai tién nang cao chat luong luu trit
thiéu Phiéu tham do, Bao céo két qua tham do cua khoa va cac tai li€u lién quan
(Ké hoach nam hoc cta Nha truong, Quy dinh giam sat); s6 hiéu mot sd vin ban
khong khép gitta Muyc luc véi thyc té hd so luu (Bd phan DPBCL)

IV. Kiém chirng hanh dong khic phuc nhirng ton tai, han ché cia cic
don vi.

- Cac don vi da thuc hién xay dung Ké hoach va Bao cdo khic phuc ding
thot gian quy dinh:

+ Khoa GDMN&GDPT: Ké hoach sé 32/KH-MNPT ngay 15/5/2024,
Bio c4o s6 39/BC-MNPT ngay 10/6/2024.

+ Phong CTHSSV: Ké hoach s6 87A/KH-CTHSSV ngay 15/5/2024, Béo
c40 s6 98A/KH-CTHSSV ngay 07/6/2024.

+ P.KT&PBCL: Ké hoach s6 03/KH-KTCL ngay 14/5/2024, Bao céo sb
38A/BC-KTCL ngay 06/6/2024.

- Khoa GDMN&GDPT:

+ Pon vi da thuc hién diéu chinh thoi gian trong phiéu, ké hoach cua bo
mon va tinh lai mic chét lugng trong hd so cai tién va d6i moi PPGD; bd sung
cac thong tin con thiéu trong S6 dau bai (Danh sach giang vién tham gia giang
day Danh sach giang vién lam CVHT, GVCN va Bang tong hop gio theo tuan &
tat ca cac 16p) va thuc hién khac phuc twong ddi day du cac ton tai duoc chi ra
trong Bién ban.

+ Viéc thiét 1ap va luu trit danh muc hod so theo quy dinh: Pon vi dang
trién khai thuc hién khac phuc ndi dung nay.

+ Ca nhan cac giang vién da diéu chinh, bd sung va khic phuc cac ton tai
trong hd so chuyén mon.

+ Viéc kiém ching gio day duogc trién khai thuc hién trong hoc ky I, nam
hoc 2024-2025.

- Béi v6i phong CTHSSV, phong KT&DBCL.
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+ Céc don vi di thuc hién khic phuc nhiing tdn tai lién quan dén noi
dung trong cac van ban nhu thiéu thong tin, chénh l1éch vé s6 liéu, thiéu chir ky
hoic thiéu thoi gian xay dung vin ban.

+ Viéc hiéu chinh MTCV cuia ¢4 nhan, cac TTQT, HDCV dé bam sat thuc
té thuc hién cong viéc va khic phuc su khong ddng nhét gitra minh chimg véi
biéu mau, 10 trinh trong TTQT, HDCV da dugc cac don vi trién khai thuc hién
theo Ké hoach 82/KH-CPSL ngay 20/3/2024.

V. Kién nghi.

1. Pi véi khoa GDMN&GDPT

- Pé nghi Lanh dao don vi tiép tuc quan triét viéc nghién ctru, tim hiéu va
thue hién cac TTQT lién quan, cac quy ché, quy dinh cta Nha truong dé dam
bao viéc thiét 1ap cac hd so dung theo quy dinh ca vé mau, ndi dung va thoi
gian.

- Tiép tuc hoan thién viéc thiét 1ap danh muc hd so luu trir theo quy dinh.

- Pé nghi c4c c4 nhan giang vién nghiém tuc nghién ciru Quy ché chuyén
mon ban hanh kém theo Quyét dinh s6 890/QD-CPSL ngay 30/11/2020 va cac
vin ban lién quan khac dé dam bao viéc xay dung ho so chuyén mén ciing nhu
thuc hién gio giang dam bao theo quy dinh.

2.2. Péi v6i phong KT&PBCL, phong CTHSSV

- Pé nghi don vi nghiém tic nghién ctru cac TTQT, HDCV lién quan va
thuc hién dang theo quy trinh da duogc thiét lap trong TTQT, HDCV dé khac
phuc tinh trang minh ching thuc hién sai biéu mau, sai thoi gian.

- Tiép tuc trién khai va thuc hién viéc thiét 1ap danh muc ho so luu trix
theo quy dinh.

- Pé nghi phong CTHSSV tham muu ban hanh Quy ché Quan ly Hoat
dong hop tac quc té cuia Truong Cao dang Son La theo quy dinh.

Trén day la Thong bao Két luan két qua kiém tra, giam sat hoat dong cua
cac don vi nam hoc 2023 - 2024, dé nghi cac don vi nghiém tac trién khai téi
toan thé can bo, giang vién./.

Noi nhén: HIEU TRUONG
- BGH (B/c);

- Cé&c don vi truc thudc;
- Luu: VT, KTCL.

uyén Pirc Long
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